
QUESTIONS TO ASK 
WHEN CHOOSING 
YOUR EVENT MOBILE 
SOLUTION. 

How to narrow your choices and 
identify your needs to get the 
event app most suitable for you.

At a high level, the key word to keep in 
mind is “SUITABILITY”. Do not get bogged 
down in trying to uncover  the “BEST” 
overall app for an event. Focus instead 
on which App is most suitable for your 
particular needs, because needs vary so 
much from organization to organization.
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Use the LEAST amount of 
functionality to achiever your goals. 
You want a solution that is simple 
to administer and simple to use.  
Adding unnecessary features doesn’t 
earn praise, it creates confusion.
So streamline.
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HOW LONG HAVE YOU 
BEEN CREATING MOBILE 
SOLUTIONS AND WHAT 
TYPE OF EVENTS DO YOU 
FOCUS ON?

WHAT ARE THE TOP 3 
RAVES YOU RECEIVE FROM 
CLIENTS?  

WHAT IS YOUR PROCESS?

GOAL: It’s really important to make sure 
that the mobile app provider you select 
has been around for a long time and is a 
proven solution. It would be a shame if 
on the day of your event, you found out 
your provider was no longer in business.

GOAL: Before you get lost in the details 
of features and functionality, get a high 
level view from the provider of what 
are their 3 main benefits as seen thru 
the eyes of other clients (or even the 
provider themselves).

GOAL: You’re asking questions to help 
identify what solution is most suitable 
for your needs. But does your potential 
provider do the same? Or do they just go 
into their presentation and start talking 
about how great their feature set is?
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HOW FLEXIBLE IS YOUR 
SOLUTION?

HOW CUSTOMIZABLE IS 
YOUR SOLUTION?

HOW CAN YOUR SOLUTION 
INTEGRATE WITH OUR 
OTHER SYSTEMS?

HOW CAN WE “GROW” 
WITH YOUR SOLUTION?

GOAL: Many providers have a feature set 
that can best be described as “take it or 
leave it”. You either use all their features 
as is, or you can’t use their solution. 
Other providers are far more flexible and 
enable you to easily tailor their solution 
to your needs without additional cost.

GOAL: This question is related to 
flexibility, but takes it a step further.
If you have “wish list” items that are 
important to you, it is crucial to uncover 
early in the process if your potential 
provider is willing to implement those 
“wish list” items.

GOAL: Determine at an early stage if 
your potential provider has experience 
integrating, so that you can avoid
double data entry.

GOAL: Get an idea of the breadth of 
a potential provider’s solutions, and 
how their solutions can expand to 
accommodate your future needs.
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HOW CAN I DELIVER 
DIFFERENT EXPERIENCES 
FOR DIFFERENT SEGMENTS 
OF MY AUDIENCE?

HOW MUCH PROFIT CAN 
I GENERATE FROM YOUR 
MOBILE SOLUTION?

HOW DO YOU SUPPORT 
YOUR SOLUTION?

GOAL: Discover whether you are
limited to treating all app users the
same, or if you can tailor the experience 
based on different User “Groups” and 
“Personal Interests”.

GOAL: Don’t just focus on cost, 
focus on profit.

GOAL: Once you find out if a solution is 
truly suitable for you and your audience, 
you’ll be excited. But if the solution isn’t 
well-supported, your excitement will 
wane pretty quickly.
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